HICKORY GROVE LAKE COMPANY
Meeting Agenda
The Hickory Grove Lake Company Annual meeting will be held Wednesday
February 11" 2026 at 7:00 pm at the Community Room, Security Savings
Bank 220 East Broadway, Monmouth, IL 61462.

AGENDA

Call Meeting to Order: Mike Bailey called the meeting to order at 7:00 pm
Board Members Present: Mike Bailey, Payton Brentise, Barb Altis, Carolyn
Moore, Mike Leary, Doug Severson, Randy Mowen

Trustees Present: Rick Boruff, Kelly Bailey

Absent: Scott Dotterer, Adam Seidl, David Milroy, Perry Springer

Associate Application: NA

Membership Application NA

Application for Lease Transfer:

Secretary’s Report: Doug Severson made motion to accept, Carolyn Moore
second motion, motion approved.

Treasurer’s Report: Doug Severson made motion to approve, Barb Altis second
motion, motion approved.

Committee Reports:

Building Inspector: NR, Lot 115 holding off building for personal reasons
Building & Grounds: All quiet, Doug spoke with Superintendent for road
construction re: getting dirt from road repairs. Edge of dam around to entrance
gate needs dirt on south side, Boneyard needs cleaned out of old abandoned boats,
trailers, etc. by May 30" 2026, Doug Severson gave info re-inflatables in beach
area ie. Slides, etc. for insurance purposes cannot have.

By-Laws/Planning & Long Range Planning: NR

Campground: 2 openings, | interested in lot, 2 campers for sale. Refund was
discussed for a camper who passed away before camping season, Mike Leary made
motion to refund, Barb Altis second motion, motion carried.

Conservation/Land Management: NR Rick Boruff concerned about the dam
inspection, need professional inspection, Mike Bailey will get needed information,
Bruns Cooper Zuck, Mike Bailey will research inspection.

Docks: Pipes sticking out still an issue.

Finance: NR. Proxy vote for 2026 Budget, had unanimous approval.
Kitchen/Special Activities: April 25" Trivia night, music on May 23" at 6:00pm,
spring yard sale May 29" 4-7 PM & 30™ 8-12 noon. Motion to have Smokin
Willies be at the Lake for holiday weekend event, cost to Lake would be $200.00,
Mike Leary made motion to approve, Doug second motion approved. Doug
Severson gave info re inflatables in beach area ie. Slides, etc. for insurance
purposes can not have.




Lake Information Website: Lori Boruff is working on new website.
Projects/Volunteers: NR

Security: Status Quoe, Charlie Campbell will put up security cameras whenever
needed.

Other Committee Reports:

Old Business: Tabled from last Board meeting re: closing Community Center in
off season? Last Utility bill was under $1,000, Table until next month or vote now?
Tabled until next month. List was compiled of who has keys to Lake, Mike Bailey
re: keys out, will be good with asking for a few keys back.

New Business:
e Due dates for Annual dues were discussed, Date due — May 1%, Late fees
effective May 2.
e Mike Leary asked if we need to have Fire Dept come out to check for total
capacity in Community Center.
e Mowens are donating paint and labor to paint Community Center, also
painting gables brown. Discussed taking large tv on far wall down and put
Lake Warren up, motion was made by Payton Brentise to remove TV,
Carolyn Moore second motion, motion carried. Community Center was
cleaned out, old stuff from 2016 was thrown out.
e 196 lot retaining wall is falling, needs attention, has 30 days from
2/15/2026 to address issue.
e Laptop will be purchased for President, will be approximately $400.00.
e Guard Shack and office will be worked on in spring.
e Thank you to John Havens for donating the pews for the Community
Center.
Randy Mowen made motion to adjourn the meeting at 8:20PM, Carolyn Moore
second the motion, meeting adjourned at 8:20PM.




