HICKORY GROVE LAKE COMPANY

Meeting Minutes
The Hickory Grove Lake Company Annual meeting was held Wednesday April 8" 2026 at

7:00 pm at the Community Room, Security Savings Bank 220 East Broadway, Monmouth,
IL 61462.

AGENDA

Call Meeting to Order: Mike Bailey called the meeting to order at 7:00PM
Board Members Present: Mike Bailey, Payton Brentise, Dave Millroy, Carolyn
Moore, Mike Leary, Randy Mowen, Adam Seidl

Trustees Present: Kelly Bailey, Rick Boruff

Absent: Barb Altis, Scott Dotterer, Perry Springer

Associate Application: Gene & Jean Baker Randy M made a motion to approve,
Mike L second the motion, motion carried, Terrance & Nancy Thomas, Carolyn M
made a motion to approve, David M second the motion, the motion carried,
Michael Lee, David M made a motion to approve, Mike L second the motion,
motion carried

Membership Application: Eric & Katelyn Griffith, Payton B made a motion to
approve, David M second the motion, motion carried

Application for Lease Transfer Secretary’s Report: Todd & Pam Owens # 86 &
87 to Eric & Katelyn Griffith Payton B made a motion to approve, Carolyn M
second, motion carried, Virginia Ewing # 182 to HT Kinney, David M made a
motion to approve, Mike L second the motion, motion carried

Secretary’s Report: Payton B made a motion to accept, Carolyn M second,
motion carried

Treasurer’s Report: Payton B made a motion to accept, Carolyn M second,
motion carried

Committee Reports:

Building Inspector: 1 permit was given to Lot 74 for new roof on house & garage
Building & Grounds: Mowing to start next week, Guard Shack will be complete
upgrading signage and look (New front door & windows, siding, roof and
electronic sign for window) by next Board Meeting, Community Center has bird
issue, putting wiring up to keep birds out, hallway to bathroom at the office
installing door to office, Mike Bailey taking over remainder of the year
By-Laws/Planning & Long Range Planning: Committee met last Wednesday
4/1/26 Article 12 IIC page 27 Strike w/ exception of, Article 13 XIA page 29 XVI
leave 2,3,4,6,p.30 Article 14 VI ¢ Amend to language stating most current version
in HGLC office, Article 15 VIIA Update fine to no less than $100.00 per month,
Article 18 VI add C, lighting of burn pile authorized lake personnel only, Article
18 TA. 1 Strike guest passes & Guard house

Campground: 1 lot available, 1 camper for sale

Conservation/Land Management: NR Do not throw back Crappies or yellow



bass

Docks: Still have pipes sticking out

Finance:

Kitchen/Special Activities: Trivia 4/25 7PM -9PM Kathryn Pullen helping set up,
Bakery Farm stand here 7/4/26 morning, Smolin Willies needs $200.00 for them to
come set up, Lake Information Website: Lori B Working on
updates, adding Analytics to see number of viewers

Projects/Volunteers: NR

Security: NR

Other Committee Reports: NA

Old Business: Water test back on the Community Center, Campgrounds and
Frog, all good, have received the beach license, Damm inspection rescheduled for
later date

New Business: Doug Severson is resigning from the board for personal reasons, no
trustees wanted to move to Board member, Les Schwass was nominated to
complete the term for Doug, David M made motion to accept, Payton B second
motion, motion carried, A big thank you to Doug for his years of service to the
lake from the community and board. David M asked if the North side road was the
only one being worked this year, answered yes, only North side, Taylor Ridge
Paving & Construction will be completing the work. Doug S asked if they would
go up to and around the guard shack? Motion was made to pay off the truck by
Carolyn M, Mike L second the motion, motion carried to pay off truck. Rick B as
Trustee being the eyes & ears of the lake, Complained of Contractors working on
Holidays ie. Easter Sunday, add to Bi Laws? Will discuss at future meetings.
MikeL wants to retire the speed bumps, only have on busy weekends ie. July 4™,
will table until next Board Meeting, Doug S brought up electric bikes, if allowed?
Will table for future meetings. Adam said we need a new sign by fishing dock
with rules, Rick B agrees and because of Website pics, bringing more interest to
the lake.

Member Open Forum

Adjourn Randy M made a motion to adjourn, David M second motion, motion
carried at 8:05pm



