   
HICKORY GROVE LAKE COMPANY
Meeting Minutes
The Hickory Grove Lake Company Annual meeting was held Wednesday August 19th 2026 at 7:00 pm at the American Legion, 1110 N 11th Street, Monmouth, IL 61462

AGENDA
Call Meeting to Order: Mike B called the meeting to order at 7:00PM
[bookmark: _Hlk219808263]Board Members Present: Mike Bailey, Payton Brentise, Les Schwass, Randy Mowen, Carolyn Moore, Mike Leary, David Milroy, 
Trustees Present:	Kelly Bailey, Scott Dotterer
Absent: Barb Altis, Rick Boruff, Adam Seidl, Perry Springer
[bookmark: _Hlk207117396]Associate Application: Kenneth Hunsinger & Dana Peck, Les S made a motion to approve, Mike L second the motion, motion carried, Daniel & Cara Harksen Les S made a motion to approve, Carolyn M second the motion, motion carried, Karen Warner, Carolyn M made a motion to approve, Mike L second the motion, motion carried
Membership Application: Jeff & Sarah Walters, Carolyn M made a motion to approve, Mike L second the motion, motion carried
[bookmark: _Hlk176510030]Application for Lease Transfer: John & Amy Gayton #48 to Jeff & Sarah Walters, Carolyn M made a motion to approve, David M second the motion, motion carried, the Board introduced themselves individually and welcomed them to the lake
Secretary’s Report: Payton B made a motion to approve report, Carolyn M second the motion, motion carried
[bookmark: _Hlk110926648]Treasurer’s Report: Les S made a motion to approve report, Payton B second the motion, motion carried
Committee Reports:
Building Inspector: NR
Building & Grounds: everything is going well, it is challenging with the mowing due to all the rain.  New gutters were put on the Frog and the Community Center.  Taylor Ridge have been getting the driveways done of owners that requested and paid for the service, waiting for good weather to start on the North road, Mike L & Mike B have been working on the curves to save money for the road.  Les S asked about the tractor in the shop, possible turbo issue.  Tabeling fireworks discussion until we talk with attorney
Bylaws/Planning: Looking into Term limitations, will table for further discussion
Campground: 1lot open at this time, 1 potential interested party.  Considering appointing a Liaison for permanent camp grounds, should be board appointed?
Conservation/Land Management: NR
Docks: NR
Finance: CD due last week, going to roll over for 5 month, then will have a CD due quarterly									                Kitchen/Special Activities: Ice cream social was held, paid $250.00 for calling Rock & Roll Bingo, did not play as long as thought, will not have him back, members will call next time, Trivia is 8/22,  Labor Day weekend – 9/5 Golf outing 1:00, Eddie B will be here 3-6, the Coopster’s will play 6-9, 9/6  Pontoon parade 5:00, pop up happy hour following the parade, 9/18 will be the Golf Cart parade Lake Information Website: NR             				 Projects/Volunteers: NR									 Security: Cameras at the gate working, Tharp Brothers to start digging next week for underground fiber optic cable, then MTC will complete installation on Internet from office to Guard Shack							                                                Other Committee Reports: 
Old Business: 3 Board Member spots are coming open in October, if you know of any interested parties, tell them to reach out to the office and or a Board member.  Mike B attended the Ill Lake Assoc Meeting in Dahinda, IL, discussion included but not limited to: Insurance, Damm Inspections, Legislation on HOA’s, DNR should be inspected every three years, Bullis Sunbreg Insurance is used by many other lakes. Mike B has met with the Attorney regarding properties not being taken care of at the lake, New RFID’s have arrived, with the increase of cost, we have increased the cost to the members to $20.00 each, discussion about the pop machine outside the Community Center costing so much in electric, $345.00 last year was spent on power.
New Business: The new chairs at the beach are very nice and appreciated, when beach closes, the chairs will be locked up in the frog for the winter months.  Re Highway, Robert with UCM asked to lower the lake October 1, no dirt will be coming in to us until they flip over to the west side, could drop lake 1 week earlier than normal for work on the culvert, they will let us know in advance if water needs lowered sooner.  Tubing on the lake was discussed for the remainder of the 2026 season, trial run of Saturday August 22nd, 2 boats max, 2 hours 12-2 tubing with supervision, Carolyn M made a motion to approve, Mike L second the motion, Les Schwass voted no, motion carried by majority to approve
Closed Session if Needed: 
Member Open Forum: Terri Leary posted new flags were ordered, if anyone would like to donate toward the new flags, the response was overwhelming, suggest with the additional money after the flag to be used for possible ball washer, etc. for the golf course.  Scott D said we have several ball washers that were donated by golf course
Adjourn: Randy M made a motion to adjourn, Les S second motion, motion carried, meeting adjourned 8:10 pm
